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Date:   2 March 2022 
 
Contact officer (s):    Liz Jones – Group Manager Localities & Neighbourhoods  
 Baljit Mann – Interim Community Learning and Skills Manager 
 
 
For all enquiries:   (01753) 875500 
     
Ward(s):   All 
 

Part I  
 

For comment & consideration 
 

East Berkshire Community Learning and Skills OFSTED report 
 

1. Purpose of report 
 
To update the Customer and Community Scrutiny Panel on the outcome of the 
OFSTED inspection of East Berkshire Community Learning and Skills Service 
(EB CLASS). 

 
2. Recommendation(s)/proposed action 

 
The Committee is requested to note the report. 
 

3.  The Slough joint wellbeing strategy, the JSNA and the Five-year plan 
 
The Slough joint wellbeing strategy (SJWS) details the priorities agreed for 
Slough with partner organisations. The SJWS has been developed using a 
comprehensive evidence base that includes the Joint Strategic Needs 
Assessment (JSNA).  

 
3a. Slough wellbeing strategy priorities  
East Berkshire Community Learning and Skills Service supports the delivery of 
two of the priorities in the Slough Wellbeing Strategy; priority 3 (Strong, Healthy 
and Attractive neighbourhoods) and priority 4 (Workplace Health).    
 
Health and wellbeing are influenced by a range of different factors, including 
socioeconomic issues such as education, skills, and employment.  Having a good 
job, with a reasonable wage, provides security and allows individuals to thrive. 

 
3b. Five-year plan outcomes  

 
East Berkshire Community Learning and Skills Service supports the delivery of 
outcome 3:  Slough will be an attractive place where people choose to live, work 
and stay; and outcome 2: “Our people will healthier and manage their own care 
needs”. 

http://www.slough.gov.uk/downloads/SJWS-2016.pdf


 

 
 

 
4.  Other implications 

 
(a) Financial  
 
East Berkshire Community Learning and Skills Service is funded via an external 
grant (Education & Skills Funding Agency grant) so there is no pressure on the 
General Fund. 
 
(b) Risk management  

 
Risks associated with the delivery of the East Berkshire Community Learning and 
Skills Service will be monitored by the Shared Committee for CLASS (joint 
membership from Royal Borough of Windsor & Maidenhead and Slough Borough 
Council as the service covers both council areas).   

 
(c) Human rights act and other legal implications  
 
There are no direct legal or Human Rights Act implications. 
 
(d) Equalities impact assessment   
 
There is no requirement to complete an Equalities Impact Assessment (EIA) in 
relation to this report.   
 
(e) Workforce  

 
There are no workforce implications in relation to this report. 

 
5. Supporting information 
 
5.1  EB CLASS provides adult learning and skills training for residents of both Slough 

and Windsor & Maidenhead.  The service also commissions local providers to 
deliver more targeted learning across the two boroughs.  This service is inspected 
by Ofsted (Office for Standards in Education, Children's Services and Skills) to 
ensure the quality of the service provision. 

 
5.2  In both June 2016 and January 2018 the service was inspected and received a 

rating of “Requires Improvement”.  In September 2018 Ofsted carried out a 
monitoring visit and out of the four themes considered only 2 had shown 
reasonable progress.   

 
5.3  In early 2019 the service was restructured and had a change in management 

which resulted in operational improvements to bring service delivery in line with 
Ofsted’s new Educational Inspection Framework.  The new Framework required all 
learning providers to focus on having clear intentions in what courses are being 
delivered to which learners, clear lesson planning and implementation plans from 
tutors and increased emphasis on the impact the learning had on the lives and 
outcomes of students. 

 
5.4  From March/April 2020 the service was impacted by Covid related restrictions.  

CLASS responded to the lockdowns by implementing a “hierarchy of accessibility” 



 

model to support learners undertaking a remote learning course.  It also focussed 
on delivering of training and personal development opportunities for tutors and 
support staff.  Very soon after the lockdowns began the service was able to shift to 
delivering on-line only learning for the majority of their courses.  In December 2020 
Ofsted carried out a monitoring visit and were impressed by the feedback they 
received from learners, the way tutors and support staff had shown great flexibility 
to move on-line so quickly, and the level of support provided by the council to 
ensure this service could continue with minimal disruption. 

   
5.5  By April 2021 both learners and tutors were raising concerns about “online fatigue” 

and in response service managers moved to introduce a hybrid model with an 
increasing proportion of face-to-face learning.  By October 2021 the majority of all 
teaching was (and continues to be) delivered face-to-face. 

 
5.6  In November 2021 Ofsted carried out a full inspection of the service.  The results 

of this inspection led to Ofsted assessing East Berkshire Community Learning and 
Skills Service as “good” which is a significant improvement on the previous 
assessments. 

 
5.7  Summary of Ofsted report (inspection November 2021) 
 The inspection assessed the service against 5 criteria and for each one the 

service was rated as “good”: 
 

Criteria Rating 
The quality of education Good 
Behaviour and attitudes Good 
Personal development Good 
Leadership and management Good 
Adult learning programmes Good 

 
5.8  Three areas for improvement were identified. 
 

a. All learners need to benefit from individual careers information advice and 
guidance.  Learners are all offered individual careers information and advice at 
the start of their course and those that requested further advice received good 
quality information.  However, Ofsted want to see that this further advice is 
provided to all learners and not simply those who ask for it.  The service is 
supporting tutors to ensure that all learners are given progression information 
and supported onto employability courses. 
 

b. Strengthen quality assurance processes to improve focus on the impact of 
courses on learners.  Across the adult educational sector there is an 
acknowledged challenge of tracking learners once they have completed their 
training to carry out robust assessments about the impact the learning has on 
their lives.  EB CLASS will continue to work with other local learning providers 
and seek out best practice from elsewhere to improve this area of service 
delivery. 

 
c. Improve oversight of all sub-contracted provision to ensure consistent 

standards of teaching.  Service managers have already begun to implement 
more robust and consistent oversight of how third-parties are delivering 
teaching and have strengthened the understanding about the importance of 
having clear intent, implementation, and impact measurement of all learning. 

 



 

5.9  In response to the Ofsted inspection the leadership team have updated its quality 
improvement plan to include actions from the inspection and will work with the 
Governance Committee to implement these improvements. 

 
6. Comments of other committees 
 

None. 
 
7. Conclusion 
 
EB CLASS have risen to the challenges presented by a change in the inspection 
framework and the impact of Covid to deliver an improved service that is now rated as 
Good by Ofsted.  The inspection report makes recommendations for future 
improvement, and these are now part of a service delivery plan to ensure that EB 
CLASS retains it’s Good rating and aspires to achieve an Outstanding rating at future 
inspections. 
 
8. Background papers  

 
Ofsted report (Slough Borough Council) published January 2022
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