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SLOUGH HEALTH AND CARE PLAN 
 
Reducing health inequalities by promoting and developing independence through integration  

 

Draft for consideration at Health and Wellbeing Board July 2021 
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The Slough Health and  

Care Plan  

is a key part of our  

Vision for Slough.  

It’s aim is to bring  together  

our work at Place  

 which focusses on the 

Integration of Health and  

Social care, for the benefit of 

our neighbourhoods and  

citizens.  

 

One Plan  

Many partners  

One Goal 

To improve the  

Health and Wellbeing of the  

People of Slough through 

Working together. 
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The 2040 vision for  

Slough identifies  

8 priorities,  

of which  

health is one.  

 

The Slough Health  

and Care plan  

supports this vision for 

Slough to be  

a healthy town where 

people are supported to 

live empowered lives. 
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The Kings Fund has recently published a significant piece of 

research on Place Based Working and their key findings are set 

out in the 8 priorities below 

 

 Start from purpose with a shared local vision 

 Build a new relationship with communities 

 Invest in building multi agency partnership 

 Build up from what already exists locally 

 Focus on relationships between system places and          

neighbourhoods 

 Nurture joined up resource management strengthen the role of 

providers at place 

 Embed effective place-based leadership 

The Slough Health and Care Plan supports our journey to  
Work in an integrated way, as individual organisations working  

Together for the benefit of our communities. 
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 Slough’s health and care partners are collectively aiming to promote good 

health and care outcomes and reduce inequality in these outcomes for the 
residents of Slough.  

 

 The collective plan is to develop, promote and maintain independence, 
because this is good for health, good for people, and good for the taxpayer 
and sustainability of services. 

 

 This approach is achieved through: 

 Prevention ands promoting self-care through information and advice 

 Connecting individuals to their communities to reduce the need to 
present in institutional settings 

 When support is needed, delivering care in a seamless and 
integrated way 

 

 This is part of our collective ambitions described in the 2040 vision to 
make Slough a healthy town, through integrated health and social care 
embedded in communities and neighbourhoods through a range of 
settings. 

 

 

Ensuring individuals 

are connected to the 

right health or care 

service when they 

need it, and that it is 

delivered effectively  

Connecting care and 

providers in the 

background to ensure 

the right combination 

of services are 

provided together for 

the individual 

Helping individuals to 

care for themselves 

and manage 

themselves and their 

needs 

Connecting individuals 

to their community and 

a range of local 

services that keep 

them healthy and well 

Self-care & 

Prevention 

Connection to 

the community 

Integrated 

Non-complex 

services 

Complex 

integrated 

services 
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 The approach applies across all stages of the 
lifecycle, and aligns to the ICS’ three core pillars of 
starting well, living well and ageing well. 

 

 For each segment, the aim is to build individuals’ 
capacity to care for themselves without escalating 
into institutional settings. 

 

 This can only be achieved by the Slough 
Partnership Board member organisations working 
together in an integrated way. This applies both to 
meeting complex needs with multiple services but 
also in the messages and interactions individual 
organisations have, that need to develop, promote 
and maintain independence. 

 

 This plan identifies the cross-cutting, priorities that 
within partners’ individual delivery plans, and reflect 
where partners are working together to support the 
delivery 
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Self-care & 

Prevention 

Connection to 

the community 

Integrated 

Non-complex 

services 

Complex 

integrated 

services 

Starting well 

Living well 

Ageing well 

Slough Health and Care Partnership Board members 
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…and supports the Frimley Health and Care ambitions… 
 

…which support the NHS Long Term Plan 
 

…delivers the needs of service users, as per the ADASS Think Local Act Personal model 
 

 

The Slough integrated health and care plan… 
 



Slough Health and Care Plan 
Reducing health inequalities by promoting and developing independence through integration 

WHAT HAS BEEN ACHIEVED TO DATE 

 

 Lots of work has been done to date to build integrated approaches to delivering care, this includes: 
 Establishing community maternity hubs 
 Establishing Mental Health Integrated Community Service (MHICS) 
 Establishing the recovery college 
 Providing some GP direct referrals for Long Term Conditions 
 Establishing Locality Access Points for integrated multi-disciplinary decision-making, and supporting 

these through Connected Care 
 Implementing Home First to improve recovery out of a hospital setting 

 

 This work has focused more on the lower volume, high needs groups. 

 

 Covid-19 has further developed partnership working around shared priorities. 

 

 The strategy for Slough is to build on these to ensure a larger number of people can benefit across Slough, 
and to ensure the focus is on the right care needs coming out of Covid-19 
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THE CHANGES WE ARE SEEKING TO MAKE 
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Reduced admissions / 

readmissions and lengths of stay 

Prolonged independence and 

changed behaviours 

Better access to care 

Reduce health inequalities 

Reduced avoidable demand for 

scarce health & care resources 

Improved Health and Wellbeing 
outcomes for the people of Slough 

More integrated and pre-emptive service 

offers 

Use of locality-based models  

Improved outcomes for Mental Health 

Improved outcomes for frailty 

Responding to changing demand and needs 

post Covid-19 

Integrated plan changes Outcomes this supports Benefit for Slough 
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THE CHANGES WE ARE SEEKING TO MAKE 
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Better access to care 

More integrated and pre-emptive service offers 

Use of locality-based models  

Improved outcomes for Mental Health 

Improved outcomes for frailty 

Responding to changing demand and needs post Covid-19 

 
 Implement locality hubs with CVS as a key partner in service delivery 

 Jointly review and improve our health and care estate 

 Expand community maternity hubs 
 

 Improve ethnic minority maternity access 

 Expand and deliver at scale same day access in primary care 

 Expand primary care access including digital access 

 Expand and integrate social prescribing and care coordinators 

 Increased cancer screening 

 Expand GP Direct referrals for LTCs with In-Reach team 

 Telehealth for Diabetes, LTCs, disability and dementia 

 Introduce same day emergency care (SDEC) across a range of urgent care 

 Ensuring we have a viable, sustainable and affordable care market 

 Increasing our use of digital and technology to support people live independently 
 

 

 Improve transition management, including preparing for adulthood  informed by our young 

health champions 

 Improving strength-based and personalised ways of working in social care 

 Engagement with communities to better understand challenges to healthy childhood weight 

 Primary, secondary and tertiary prevention of obesity 

 Promote workplace health (partnerships with employers, workplace health awards, information, 

advice, resources, and cultural change) 

 Expand CVS role in care (eg bariatric care and maternal / perinatal care, suicide prevention) 

 Use innovation fund to expand CVS support to CYP 

 Expand and integrate social prescribing and care coordinators 

 Roll out Healthier Together Platform with Paediatric focus 

 Implement healthy homes as part of DFG task and finish group 

 Review reablement services including intermediate care, rehab and therapeutic short term 

services 

 Consolidate Home First and D2A scheme 

 Increase immunisation uptake rates 
 

 Expand MHICS across all 4 PCNs 

 Increasing physical health checks / improving physical health outcomes for people with serious 

mental illness (SMI) and LD 

 111 first for Mental Health 

 Reintroduce Healthmakers as part of IAPT 

 Integrated community MH for older patients 
 

 Develop LAP and expand MDT clusters to proactively review frailty cohorts 

 Develop and implement integrated 2 hour response strategy to support ageing well 

 Expand GP Direct referrals for Frailty 

 Improve end of life care to support dying with dignity in a setting of choice 
 

 Production of a Slough COVID Community Impact Assessment ) 

 Respond to post-pandemic workforce pressures and implement 7 day working 
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BETTER ACCESS TO CARE 
 Improve ethnic minority maternity access      
 Expand and deliver at scale same day access in primary care   

 Expand primary care access including digital access   

 Expand and integrate social prescribing and care coordinators     

 Increased cancer screening   
 Expand GP Direct referrals for LTCs with In-Reach team     

 Telehealth for Diabetes, LTCs, disability and dementia    
 Introduce same day emergency care (SDEC) across a range of urgent care   
 Ensuring we have a viable, sustainable and affordable care market   
 Increasing our use of digital and technology to support people live independently     
MORE INTEGRATED AND PRE-EMPTIVE SERVICE OFFERS 
 Improve transition management including preparing for adulthood informed by our young health champions  
 Improving strength-based and personalised ways of working in social care   
 Engagement with communities to better understand challenges to healthy childhood weight      
 Primary, secondary and tertiary prevention of obesity        
 Promote workplace health (partnerships with employers, workplace health awards, information, advice, resources, and cultural 

change) 
   

 Expand CVS role in care (eg bariatric care and maternal / perinatal care, suicide prevention)      
 Use innovation fund to expand CVS support to CYP   
 Expand and integrate social prescribing and care coordinators     
 Roll out Healthier Together Platform with Paediatric focus     
 Implement healthy homes as part of DFG task and finish group    
 Review reablement services including intermediate care, rehab and therapeutic short term services     
 Consolidate Home First and D2A scheme    
 Increase immunisation uptake rates    
IMPROVED OUTCOMES FOR MENTAL HEALTH 
 Expand MHICS across all 4 PCNs     
 Increasing physical health checks / improving physical health outcomes for people with SMI and LD      
 111 first for Mental Health    
 Reintroduce Healthmakers as part of IAPT    
 Integrated community MH for older patients    
IMPROVED OUTCOMES FOR FRAILTY 
 Develop LAP and expand MDT clusters to proactively review frailty cohorts     
 Develop and implement integrated 2 hour response strategy to support ageing well       
 Expand GP Direct referrals for Frailty      
 Improve end of life care to support dying with dignity in a setting of choice       
USE OF LOCALITY-BASED MODELS 
 Implement locality hubs with CVS as a key partner in service delivery       
 Jointly review and improve our health and care estate       
 Expand community maternity hubs     
RESPONDING CHANGING DEMANDS AND NEEDS POST-COVID 
 Production of a Slough COVID Community Impact Assessment )     
 Respond to post-pandemic workforce pressures and implement 7 day working      

THE CURRENT ACTIVITIES TO SUPPORT THESE CHANGES 

 

11 



Slough Health and Care Plan 
Reducing health inequalities by promoting and developing independence through integration 

How these priorities will be governed 

 

 All Partner organisations have been working together through the Slough 
Partnership Board, reporting to the Health and Wellbeing Board to 
develop an integrated set of priorities for health and care in Slough as 
part of the “integration” priority 

 

 This is built around the core pillars of starting well, living well and 
ageing well as well as some core work that enables integration 
structurally  

 

 The health and care plan will reflect those activities that are planned 
across the partner organisations to drive the biggest impact on integrated 
health and care for Slough’s population: 

 It will coordinate exist work across organisations to better manage 
inter-dependencies 

 It will not create a whole new set of priorities, but build on the work 
being planned and undertaken 

 It will help all partners to work together on having the biggest impact 
in reducing health inequalities 
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Starting Well Living Well Ageing Well 

Slough Health and Wellbeing Board 

Health and Care Plan 

Priority 2: Integration Priority 1 Priority 3 Priority 4 

Slough Health and Care Partnership Board members 

S
lo

u
g

h
 C

V
S

 

P
u

b
li

c
 H

e
a

lt
h

 

S
lo

u
g

h
 B

o
ro

u
g

h
 

C
o

u
n

c
il

 

F
ri

m
le

y
 C

C
G

 

B
e

rk
s

h
ir

e
 H

e
a

lt
h

 

F
o

u
n

d
a

ti
o

n
 T

ru
s

t 

F
ri

m
le

y
 H

e
a

lt
h

 

F
o

u
n

d
a

ti
o

n
 T

ru
s

t 

P
ri

m
a

ry
 C

a
re

 

N
e
tw

o
rk

s
 

S
lo

u
g

h
 c

o
-p

ro
d

u
c

ti
o

n
 

n
e

tw
o

rk
 

H
e
a

lt
h

w
a

tc
h

 



Slough Health and Care Plan 
Reducing health inequalities by promoting and developing independence through integration 

Our shared principles to inform collective working and integration in 2021/2 and beyond 

 

 FUNDING 

 Seek opportunities to expand pooled funding beyond the current BCF commitments. For example: 

 Use BCF pool to expand integrated mental health services / budget 

 Expand D2A funding through BCF contributions 

 

 CO-PRODUCTION 

 Co-production and co-design with people who use services and their family carers as core principle of how we will do all commissioning work  

 

 BUILD ON EXISTING MODELS 

 Where possible build on and utilise existing infrastructure, plans and proven approaches that are working 

 

 POPULATION HEALTH 

 We will take a population health approach to Slough’s health and care needs, using data effectively to shape our responses 

 

 JOINT GOVERNANCE 

 We will work jointly to oversee and deliver this plan through the Health and Social Care Partnership Board and the Health and Wellbeing Board. 

 

 WORKFORCE DEVELOPMENT 

 We will work together to develop and equip our Health and Care workforce to deliver in a more integrated way, with new post-pandemic ways of 
working 
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