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1.

3a.

Purpose of Report

To provide the Slough Wellbeing Board with an update on the work of the
Children and Young People’s Partnership Board. (CYPB)

Recommendations/Proposed Action

That the Board is requested to comment any suggestions the CYPB should
consider for the design and delivery of the Children and Young People’s
Partnership Plan.

The Slough Joint Wellbeing Strateqy, the JSNA and the Five-Year Plan

Slough Wellbeing Strateqy Priorities
The work of the Slough Wellbeing Board aims to address the four priority
areas outlined in the Slough Wellbeing Strategy 2020-2025:

o Starting Well

o Integration

o Strong, healthy and attractive neighbourhoods
o Workplace Health

The work of the Children and Young People’s Partnership Board addresses
Priority One — Starting Well. However, Priority One will also help facilitate
Priority Two and Three.

The priorities in the Wellbeing Strategy are informed by evidence of need
contained in the Joint Strategic Needs Assessment. Therefore, Priority One,
Starting Well in the Wellbeing Strategy is built upon the evidence outlined in
the JSNA.
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Five Year Plan Outcomes

The work of the Children and Young People’s Partnership Board also
contributes to Outcome 1 of the Council’s Five-Year Plan:

o Outcome 1: Slough children will grow up to be happy, healthy and
successful.

In particular, the work of the Children and Young People’s Partnership Plan
will build on the other outcomes of the council’s Five-Year Plan.

Other Implications

Financial
There are no financial implications of proposed action.

Risk Management

There are no risk management implications of proposed action.

Human Rights Act and other Legal Implications

There are no Human Rights Act implications arising from this report.

Equalities Impact Assessment

There are no equalities implications arising from this report.

Supporting Information

The Children and Young People’s Partnership reports to the Wellbeing Board
with updates and recommendations to lead on the delivery of Outcome One,
Starting Well of the Slough Wellbeing Strategy.

The Children and Young People’s Partnership Board are determined to
improve the experiences of Children and Young People who receive our
services. The new Children and Young People’s Partnership Plan is a multi-
agency approach with Slough Borough Council working with partners,
frontline staff, and children and families to ensure the best services are
provided.

We want every child and young person in Slough to enjoy the best
opportunities in life. We want children to be supported, encouraged to aim
high, fulfil their potential and meet their ambitions. This is why; the CYPB has
decided to commit 6-7 months to engage effectively with all stakeholders,
gather both qualitative and quantitative data to assess the priorities which
should be monitored under the new plan.
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The CYPB will have the first draft of the strategic vision for the partnership by
October. The Board has agreed on actions and has created sub-groups to
work offline in developing the new Children and Young People’s Partnership
Plan.

The aim for the plan is to have longevity, but as a living document it will go
through a number of stages of evolution. The aim is to co-produce future
versions alongside Children, Young People, families and the wider
partnership. The Board will develop a plan that:

e Sets out a series of mutually agreed partnership priorities; ensuring
that agencies with a responsibility for children and young people, work
and plan together, and take collective responsibility for improving
children's outcomes.

e Sets out the overall ambition for children and young people, how this
translates into action, and how we measure the impact we are having.

e Sets out who is doing what, priorities for the next three years and acts
as the overarching document that directs strategic commissioning
across the partnership.

The CYPB decided at the last CYPB meeting, which took place on Tuesday
2" February 2021, led by the Chair, Eleni loannides to create three work
streams in the form of sub-groups that will work outside the scheduled CYPB
meetings. The Board also looked at learnings from other Plans to see what
would best suit Slough’s Children and Young People’s Plan.

A draft proposal of the working streams was presented to the Board by
Janette Fullwood, Head of Children, Young People and Families at NHS East
Berkshire CCG and Tiran K Khehra, Policy Insight Analyst at Slough

Borough Council (please find more detail on Appendix A).

The three work streams that will develop the plan are:

e The Data Group — to bring data that highlights the key priority areas.

e Engagement Voice Group — to review information and hold workshops
from various consultations and youth voice group to co-produce the
CYP voice.

e The Mapping Group — to map the various strategies and projects that
interlink with the CYP Plan (Council’s Five-Year Plan, 2040 Vision, the
Slough Wellbeing Board).

The sub-groups will hold their first meeting in April to roadmap the plan and
workshops and each sub-group will provide an update to the CYPB at the
next meeting, so that recommendations and actions can be considered by
partners of the Board.



5.10 The Slough Wellbeing Board’s Dashboard

5.11 The Slough Wellbeing Board’s new insight dashboard will contain the
ambitions from Priority One — Starting Well. The dashboard displays data on
the four indicators under Priority One.

5.12 The four indicators that are the ambitions under Priority One, Starting Well
are:

e Decrease the attainment gap between all children and the bottom 20% at
Early Years and Foundation stage.

¢ Reduce the number of Reception and Year 6 aged children classified as
obese.

e Improve immunisations rates amongst young people in Slough.
e Improve oral health amongst children in Slough.

5.13 The dashboard can be found in Appendix B.

6. Conclusion
This report is intended to provide the Slough Wellbeing Board with an update
of the work carried out by the Children and Young People’s Partnership
Board but specifically the ambition to develop the Children and Young

People’s Partnership Plan.

7. Appendices Attached

A — Presentation delivered to CYPB (draft proposal)
B — Starting Well Dashboard

8. Background Papers

None.



