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Purpose of Report

To share the Winter Plan for the Frimley Health showing how the plan links with
system partners. The report also shows the various work streams and actions
clearly outlining how each applies to the organisations across the system. This
report illustrates how the acute hospital will be working with partners to deliver
the key elements of the plan in the coming months. The plan outlines our
approach to resilience, describes our plans for urgent and emergency care,
hospital-based care, community care and flu planning. Finally, it demonstrates
the resources we have to support and deliver our plans and any risks and
associated mitigating actions to support delivery.

Recommendation(s)/Proposed Action

The Panel is requested to note the report.

The Slough Joint Wellbeing Strategy, the JSNA and the Five Year Plan

Slough Wellbeing Strategy Priorities

The Frimley Health Winter Plan clearly supports the Slough Wellbeing priorities
during this period with a particular focus on integration to ensure that people have
timely access to the right services to meet their health and care needs. Integration
across organisations supports the promotion of seamless health and care
pathways so that transition across organisations is safe and effective.

Priorities:

Starting Well

Integration

Strong, healthy and attractive neighbourhoods
Workplace health

AWM~

Five Year Plan Outcomes

The Frimley Health Winter Plan supports the delivery of the Five-Year Plan Outcomes
through the integration across the health and care sector ensuring the right services are
in place at the right time supporting delivery.

e Outcome 1: Slough children will grow up to be happy, healthy and successful



(c)

e Outcome 2: Our people will be healthier and manage their own care needs

e Qutcome 3: Slough will be an attractive place where people choose to live,
work and stay

e Outcome 4: Our residents will live in good quality homes

e Outcome 5: Slough will attract, retain and grow businesses and investment to
provide opportunities for our residents

Other Implications

(a) Financial

The financial implications of the plan form one of the key risks outlined in the risk
log associated with the Winter Plan. Discussions about the appropriate level of
financial support and the source of that finance are on-going as the plan is
delivered.

(b) Risk Management

There are a number of risks identified with the delivery of the Winter Plan and
these can be seen in, alongside the proposed mitigating actions, in appendix B
attached to this report.

Human Rights Act and Other Legal Implications — None identified.

Supporting Information

Appendix A: Detailed Winter Plan
Appendix B: Identified Risks and Mitigations

Comments of Other Committees
This plan has been signed off by the Frimley Health Foundation Trust Senior
Leadership Committee (SLC)

Conclusion

The Frimley Health Winter Plan clearly outlines the overall approach to the plan for
winter and provides a detailed action plan. The plan also shows how partners
across the system will collaborate and co-ordinate to ensure delivery of the key
elements.

Appendices Attached

‘A - Detailed Winter Plan 2020-21

‘B’ - Identified Risks and Mitigations
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